	Name
	

	Success Criteria
	

	Unit:  Needs Analysis
	Task: Complete needs analysis and provide evidence.

	 done well and consistently 

 ( (( 
	( (
	(
	                    not done

                    at all

	To be successful I need to:

1. Provide a coherent structure (e.g. contents, narrative, appendices of evidence)

2. Identify national needs/ context and provide references to evidence.

3. Identify school needs/ context and provide references to evidence.

4. Identify personal priorities and provide references to evidence.

5. Show evidence of analysis of needs.

6. Identify a clear achievable focus
	Participant
	Tutor



	
	
	

	Targets:




	Success Criteria
	

	Unit:  The Plan
	Task: Plan your learning

	                  done well and              

 ( ((     consistently 
	( (
	(
	                    not done

                    at all

	To be successful I need to:

1. Plan of a range of professional learning activities e.g: 
conduct a literature review

attend sessions, workshops, conferences observations, coaching sessions, 

2. Plan of implementation activities, e.g.

sequence of lesson activities, tasks, materials etc

3. Plan of evaluation /research data collection procedures eg

· observation

· asking questions

· assessment data

· Timeline/GANNT chart

4. Produce a concise (e.g. bullets), but detailed plan following the above structure: see below
	Participant
	Tutor

	
	
	

	Targets:




	Success Criteria
	

	Unit:  The Evidence
	Task: Provide evidence of your learning

	                  done well and              

 ( ((     consistently 
	( (
	(
	                    not done

                    at all

	To be successful I need to:

1. Provide evidence that the planned activities for professional learning took place e.g.: 

· literature review

· annotated reading + training session notes, 

· records of observations

· learning conversations

2. Provide evidence of implementation: lesson plans + materials, observation notes, success criteria templates

3. Provide evidence that appropriate research/evaluation has been systematically undertaken: records of: surveys, interviews, conversations, observations, assessment data.

4. Provide explicit evidence of meeting MA level 4 descriptors (see module guide): use the language of the descriptor in your analysis.

5. Provide a coherent, brief, narrative (for each of above sections) explaining what the evidence material is attempting to show.
	Participant
	Tutor

	
	
	

	Targets:




	Success Criteria
	Markers:

	Unit: The analysis of impact (4000 w)
	Task: What has been the impact? 

	                done well and              

 ( ((     consistently 
	( (
	(
	                    not done

                    at all

	To be successful I need to:

1. Describe the strengths and weaknesses of my research methods: questionnaires, observations, interviews etc

2. Demonstrate:

a) A review of the evidence section which is a critical analysis and evaluation of what is known in the field compared to experiences of practice and evaluation/research data, leading to new thinking/perspectives/insights.

b) The impact on me and my practice: an account of new practices.

c) The impact on standards: what difference my new practice has had on standards: engagement, attainment, attendance, h/w submission, confidence, including evidence.

3. Use the language of the MA level 4 criteria when writing your analysis. 

4. Ways forward (1000 words): next steps/ plans for future development and practice/ how new perspectives might lead to new research.
	Participant
	Tutor

	
	
	

	Targets:




Self Assessment Grid

	Masters degrees are awarded to students who have demonstrated: 
	Where this is shown in the DPP portfolio

	1. a systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of their academic discipline, field of study, or area of professional practice; 
	

	2. a comprehensive understanding of techniques applicable to their own research or advanced scholarship; 
	

	3. originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are used to create and interpret knowledge in the discipline; 
	

	4. conceptual understanding that enables the student to: 
	

	· evaluate critically current research and advanced scholarship in the discipline; and
	

	· evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses. 
	

	Typically, holders of the qualification will be able to: 
	

	a. deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data, and communicate their conclusions clearly to specialist and non-specialist audiences; 
	

	b. demonstrate self-direction and originality in tackling and solving problems, and act autonomously in planning and implementing tasks at a professional or equivalent level; 
	

	c. continue to advance their knowledge and understanding, and to develop new skills to a high level; and will have:
	

	d. the qualities and transferable skills necessary for employment requiring: 
	

	· the exercise of initiative and personal responsibility; 
	

	· decision-making in complex and unpredictable situations; and 
	

	· the independent learning ability required for CPD.
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